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 Objectives for today 

Å Tell you about what we have done 
Å Listen to your views on PAF 
Å Provide an opportunity for you to hear the 

current state of play on PAF and associated 
data sets 

Å Look ahead to the rest of 2012 
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  Planned focus for 2011 

Cost structure and cost drivers 
PAF Investment 
Regulatory environment 
Public data policies: 

Codepoint 
Public sector licence 
NAG 
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 Highlights of the year 

Consultation responses:  
Representations on re-structuring of AMU 
Navigation licence 
Compliance centre 
Bureau licence compliance 
Quicker updates to PAF 
Independent research 
Charter for 2012 and 2013 
Endorsement of regulation lite 
OFCOM replaced Postcomm 
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Agenda for today 

Review of 2011  
Market developments  
OpenSpace update  
PAF investment programme 2012-2013  
Research report ς economic value of PAF  
Future regulation  
Focus for 2012 
Compliance Centre demonstration 



PAF End-User insight 

6 6 6 6 6 6 6 



The PAF market continues to grow 

Å  35,917 End-Users licensed PAF in 2010-11 

Å  The marketplace has grown by 5% between 2008-09 and 2010-11 
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Sector analysis 
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% growth in number of End-Users from 2007/08 to 2010/11 
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Growth sectors - sub-sector breakdown 

Sector Sub sectors % of E-U 10-11 E-U growth yr on yr Ave spend 

Distance 

selling 

 

 

 

Travel & Tourism 48% 108% £433 

Entertainment 29% 111% £377 

Charities 13% 111% £1,039 

Consumer mail order 8% 107% £1,289 

Sector Sub sectors % of E-U 10-11 E-U growth yr on yr Ave spend 

Retail 

 

 

 

 

Other retailers 34% 94% £576 

Retail of vehicles &  fuel 30% 115% £563 

Real estate activities 14% 94% £337 

Retail 13% 107% £120 

Food, beverage & tobacco  9% 102% £160 

Sector Sub sectors % of E-U 10-11 E-U growth yr on yr Ave spend 

Financial  

Services 

 

Investment coôs & financial 

specialists 

41% 109% £913 

Insurance & Assurance coôs 24% 111% £1,885 

Solicitors, Legal and 

Accountancy 

20% 98% £746 



End-User profiles 



End-Users: number of employees 

Number of employees 
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ω 35% of PAF End-Users are companies with 1 ς 5 employees 

ω PAF End-Users are more likely to have 6+ employees compared to bus. universe 

End-Users 

Business 
Universe 



End-Users: by turnover 
ω Over 85% of PAF End-Users are organisations with a turnover of £250,000 

ω A third of PAF End-Users have a turnover of £10 million or more 
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End-Users: by age of company 

End-Users 

Business 
Universe 

ω PAF End-Users follow a very similar distribution curve to the business universe 

ω Companies trading for less than 12 months are unlikely to buy PAF 

ω Organisations established for 25 years+ are more likely to buy PAF 
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End-Users: Decision makers 
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ω Based on our insight and primary research, in small organisations the most senior person     

  is most likely to be the decision maker 

ω In larger organisations, an IT/Technical Manager will be the decision maker 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

A. 1-10 B. 11-20 C. 21-50 D. 51-100 E. 101-250 F. 250+

Chairman/Chief Exec/MD/Director

Technical

Project Management

Other Manager

Other

Operations

Office Mgmt/Admin/Support functions

Marketing/Market Research

IT/Developer

General Management

Data/Database/Analysis/Business Info

Number of employees 



Products & licensing 



% End-User revenue by licence type 

2010/11 2011/12 Growth 

Full PAF licence 64.1% 64.8% 1% 

External Per Click 20.2% 23.9% 18% 

Part PAF licence 12.1% 7.4% -38% 

Internal Per Click 1.7% 2.9% 71% 

Bureau 0.6% 1.0% 67% 

Postzon 1.2% 0.0% 

Additional datasets 0.1% 0.0% 

Total 100% 100% 

ω The % of rev. from licensing Full PAF on a per user licence has remained static 

ω Transactional licensing revenues showed strong growth 

ω Revenues from licensing Part PAF have declined significantly 



Transactions marketplace 

ÅThe average number of transaction licensed per month is growing  

Volume of licensed transactions per month
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Licensed transactions 

2010/11 2011/12 Difference % growth 

Ave. monthly 

transactions 

Full PAF Ext. Transactions 11.04m 15.80m 4.76m 43% 

Full PAF Int. Transactions 2.82m 6.10m 3.28m 116% 

Part PAF Ext. Transactions 0.33m 0.33m 0m 0% 

Part PAF Int. Transactions 0.47m 0.44m 0.03m -6% 

Total 14.66m 22.67m 8.01m 55% 

ω The ave. no of licensed transactions is 8m higher in 2011/12 compared to 2010/11 

ω Full PAF Internal transactions are growing at the fastest rate, whilst Part PAF  

  internal transactions are in decline 

ω пф {tΩǎ ƭƛŎŜƴǎŜŘ ǘǊŀƴǎŀŎǘƛƻƴǎ ƛƴ нлмлκммΦ  

ω !ƭǊŜŀŘȅ ǎŜŜƴ ƴŜǿ {tΩǎ ŜƴǘŜǊƛƴƎ ǘƘŜ ǘǊŀƴǎŀŎǘƛƻƴǎ ƳŀǊƪŜǘ ƛƴ нлммκмн 



End-User insight headlines 
Market overview 
 

ÅThe number of PAF End-Users continues to grow year on year 

Å4 Sectors with have shown consistent growth ς in most cases these are sectors with  

 already above average numbers of End-Users 

 

End-User profiles 
 

ÅOur insight suggests that the decision maker changes depending on the no. of employees 

ÅPAF End-Users typically have a turnover of greater than £250,000 per annum 

 

Licensing  
 

ÅRevenues from licensing Full PAF are static whilst Part PAF revenues are down by a third 

ÅRevenues from transactional licensing have increased as the volume of licensed transactions have 
shown strong growth  

ÅVolumes of licensed internal transactions are growing at the fastest rate 

ÅAlmost 50 Solutions Providers licensed transactions in 2010/11 

 

 



National Address Gazetteer & 
AddressBaseϰ products- Update 

Sue Coleman 

Address Product Manager 

 

17th January 2012 



Background ς history 

ÅDecember 2009: public consultation document on Ordnance 
Survey: 

ï43% in favour of a national address gazetteer database 

 

 

ÅDecember 2010: DCLG announcement on addressing 

ïLocal authority and Ordnance Survey data brought together in a 
single national address gazetteer database 

 

 

ÅFebruary 2011: Office of Fair Trading gave the green light to 
addressing plans  

 
 



Creation of the National Address Gazetteer  
 

Å April 2011: GeoPlace joint venture partnership begins 

ï Local Government Group 

ï Ordnance Survey 

Å England and Wales data first, Great Britain to follow 

 

 

 

 

 

 

Å LLG and OS are equal share holders in  GeoPlace LLP 

 

Å DŜƻtƭŀŎŜ ōƻŀǊŘ ƛǎ ǊŜǇǊŜǎŜƴǘŜŘ ōȅ hǊŘƴŀƴŎŜ {ǳǊǾŜȅ ϧ [DD ǎŜƴƛƻǊ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ DŜƻtƭŀŎŜΩǎ 
managing director 

 

 Bringing together the expertise of the local authorities street and property capture with Ordnance 
Survey geo referencing matching and OWPA's generation plus the address database skills from 

GeoPlace  

  



National Address Gazetteer 

Å GeoPlace has built a synchronised database containing spatial address data from 348 
local authorities in England and Wales, combining them with Royal Mail, Valuation 
Office Agency and Ordnance Survey datasets  

 

Å The NAG Hub database is the authoritative single source of government-owned 
national spatial address information, containing over 225 million data records relating 
to about 34 million address features.  

Å Lǘ ƛǎ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǇǳōƭƛŎ ŀƴŘ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ŎǳǎǘƻƳŜǊǎ ǘƘǊƻǳƎƘ hǊŘƴŀƴŎŜ {ǳǊǾŜȅΩǎ 
new AddressBase products  

 

Å England and Wales only for day 1 release 



The benefits 

 

ÅSingle national address data for public and private sector 

ïFacilitates data sharing 

ïRemoves address matching costs 

 

ÅMore effective decision-making, supporting: 

ïPolicy development 

ïService delivery 

ïMonitoring 

ÅGovernment efficiency ς one database 
 



Who contributes to the address database 
 



²ƘŀǘΩǎ ǎƻ ƴŜǿΚ  
ÅThe local Authority Unique Property 

Reference Number (UPRN) 

 



 



The new address products 
 
 

!ŘŘǊŜǎǎ.ŀǎŜϰ Premium 
 

 

 

 

!ŘŘǊŜǎǎ.ŀǎŜϰ Plus 
 

 

 

!ŘŘǊŜǎǎ.ŀǎŜϰ  
 

 

 



Products created from the GeoPlaceϰ Hub 
 

!ŘŘǊŜǎǎ.ŀǎŜϰ   !ŘŘǊŜǎǎ.ŀǎŜϰ Plus             !ŘŘǊŜǎǎ.ŀǎŜϰ Premium  

 



AddressBase Premium 



AddressBase Plus 



AddressBase 



 April 2011 to September 2011- product development 

In April 2011 through to September we released the new addressing product alpha / 
beta specifications via OS Insight ϰ 

 

Å Open to all interested parties to join the programme which provides early product 
information for evaluation and development enablement 

 

Å  300 members took the data in that period 

 

Å  worked very closely with the system supplier / software development community 
and others in the PSMA and commercial sector wishing to become early adopters, 
via:- 

ï  sample data and specification releases and updates, webinars  and direct 
communication on a one to one basis 

 

Questionnaires and  feedback received for both Alpha and Beta provided the support 
for OS to release the products on 30th September 2011. 



On 30th September 2011 
ÅMade the 3 AddressBase products available as England and Wales 

coverage 
 
ï in  CSV and GML formats  
ïFrom the PSMA download ordering facility by tile, managed sets or area 

of interest (AOI) 
ïProviding all partners and commercial customers ordering capability of 

managed sets and AOI 
ïCustomer contracts and pricing information released  

 

Å Since release we have supplied the majority of orders for the 3 new 
AddressBase products under evaluation / development licences also 
under product licenses to commercial and PSMA users 



Next steps January 2012 ς April 
2012 

 
Currently on the 3rd full coverage product release 
  
ÅIn January the Change only Update (COU) evaluation data 

will be made available- sample area only 
ÅFebruary/ March planned for England and Wales COU 

evaluation release  
ÅApril 2012 for customer supply COU (E&W)  
 
Currently still working closely with Scottish Local Government 

towards the inclusion of their address information to the 
National Address Gazetteer database; if all comes to fruition 
having their information in the AddressBase products 
possibly from April 2012   



PAF  INVESTMENT 

PROJECTS 

  2012-13 
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ÅPostcomm 2007: 

PAF operating margin of 8-10% 

-  If exceeded, either: 

a) Under recovery following year 

b) Investment in projects agreed with PAF AB 

ÅPostcomm 2011: 

-  Cumulatively over a 3 year period 

ÅApproach expected to be confirmed by Ofcom 
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           PAF PROFIT EXPECTATION 



   2012/13 INVESTMENT 

ÅProfit over achievement for past three years 

ÅAccumulated project fund 2012/13 of c£400,000 

ÅPAF AB potential project areas: 

- Communications/education 

-  Market stimulation/innovation 

-  Technology 

-  Data quality 

-  Price reductions 

ÅInitial list of 12 projects 
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2012/13 PROJECTS 

 

ÅDiscussions with AMU: 

7 projects GREEN 

3 projects ORANGE 

2 projects RED 

(based on AMU capability, fit with RM policies, 

match with PAF AB aims)  
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GREEN PROJECTS 

ÅImprovement of multi-occupancy file 

ÅDirect remittance of licence fees by end users  

ÅCharging those causing PAF® database changes  

ÅImproving the timeliness of PAF updates 

ÅIdentify cost reductions in PAF validation and 

maintenance 

ÅAlternative PAF maintenance processes 

ÅStandardised process for adding new properties to 

PAF  
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ORANGE PROJECTS 

 

ÅHow the granularity of PAF could be improved for 

applications such as mapping and route optimisation 

  

ÅDeveloping PAF to be more effective for postal 

operators in sortation and delivery of letters/parcels 

  

ÅPotential DPS improvements (making DPS visible 

as part of postcode / better generation of DPS from 

address lists / consequences of removing DPS) 
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NEXT STEPS 

ÅAgree final projects list with AMU 
 

ÅAMU scoping (costs, timescales,outputs) 
 

ÅPAF AB and AMU agree project schedules 
 

ÅPAF AB and AMU review progress 
 

ÅUpdates on PAF AB website 
 

ÅReport at next Open Meeting 
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Future regulation of PAF 
 

{ǘŜǇƘŜƴ DǊŜŜƴ ŀƴŘ {Ŝŀƴ hΩIŀǊŀ 
17th January 2012 



44 

Future regulation of PAF  
ÅOfcom took over responsibility for postal regulation from 

Postcomm on the 1 October 2011.  
 
ÅLƴ ǘŜǊƳǎ ƻŦ hŦŎƻƳΩǎ ŎǳǊǊŜƴǘ ŀǇǇǊƻŀŎƘ ǘƻ t!CΣ ƴƻǘƘƛƴƎ Ƙŀǎ 

fundamentally changed 
 

ÅOfcom  issued  its consultation on the proposals for the 
future regulatory framework for economic regulation which 
closed on 5 January 2012 and we will be considering  
responses to that consultation 
 

ÅWherever possible Ofcom will be deregulatory 
 
 
 



PAF®  
Compliance  
Centre 

45 45 45 45 45 45 



Strategic objective 

Reducing mislicensing is a strategic priority for the 

Address Management Unit and for the marketplace 
 

ÅMislicensing is largely unintentional 
 

ÅExplaining how the terms should be applied in a  

 consistent manner 
 

ÅThe PAF® Compliance Centre is a powerful enabler 



The PAF® Compliance Centre as a training tool 

ÅTo explain the essence of the licence 
 

ÅTo breakdown complex licence terms 
 

ÅTo develop understanding that supports adherence  

 to the licensing terms 
 

ÅTo allow you to evaluate your adherence to a set  

 of licensing rules 
 

ÅTo support different learning styles 



What the PAF® Compliance Centre will do 

Å9ȄǇƭŀƛƴ ǘƘŜ ΨƳǳǎǘ ŘƻΩǎΩ ŀƴŘ ƪŜȅ ƭƛŎŜƴǎƛƴƎ ŦŜŀǘǳǊŜǎ 
 

ÅAdopt a modular approach to aid understanding 
 

ÅSupport different approaches to learning 
 

 

ÅProvide a single point of access 
 

ÅIntroduce a structured licence checklist 
 

ÅContinue to evolve and incorporating new content 



What the PAF® /ƻƳǇƭƛŀƴŎŜ /ŜƴǘǊŜ ǿƻƴΩǘ Řƻ 

ÅProvide definitive answers as to how an End-User              
should be licensed 
 

ÅCalculate what PAF® licence fees are due  
 

ÅReduce the PAF® licensing responsibility or admin 
 

 

Å/ŀǇǘǳǊŜ ǊŜǎǳƭǘǎ ǘƘŜ Ψ¢Ŝǎǘ ¸ƻǳǊǎŜƭŦΩ ǉǳŜǎǘƛƻƴǎ 
 

ÅRemove the need for regular audits 
 

ÅReduce mislicensing without your commitment 



Audience 

Our Solutions Providers are the primary audience 
 

ÅNew Solutions Providers 

ÅThose who only infrequently license PAF® 

ÅbŜǿ ǎŀƭŜǎ ǇŜƻǇƭŜ ǿƛǘƘƛƴ ŜǎǘŀōƭƛǎƘŜŘ {tΩǎ 

ÅAny SP who is licensing an unfamiliar arrangement  

 or wants to check their understanding 
 

You can also point your End-Users to the website 



[ŜǘΩǎ ƘŀǾŜ ŀ ƭƻƻƪ 




