
 

 

PAF (21) 2nd Meeting     Issued:   20th May 2021 

THE POSTCODE ADDRESS FILE ADVISORY BOARD (PAB) 

Minutes of meeting held at 13:00 on 22nd April 2021  

By video conference 

 

PRESENT 

Ian Beesley    Chairman 

Dan Cooper    Allies Computing 

Rob Parker    CACI 

Paul Cresswell    Experian Data Services 

David Green    GB Group  

Nick Chapallaz    GeoPlace 

Iain McKay    Improvement Service, Scotland  

Ian Paterson    Mail Competition Forum 

Charles Neilson    Mail Competition Forum 

Steve Goodsell    Royal Mail Group 

Judith Donovan    Strategic Mailing Partnership (items 1-7) 

In attendance 

Malcolm Warner    UBReg/Exaactly (items 1-2) 

Ian Evans     AMU 

Tom Foyle     AMU 

Apologies 

Tim Drye     Direct Marketing Association 

Paul Brough     Mail Users’ Association 

Paul Roberts    Secretary 

 

  



 

 

The Chairman welcomed Rob Parker (CACI) to membership of the Advisory Board and 

Malcolm Warner (UBReg/Exaactly) as a guest. 

 

1 UBReg/Exaactly 

Malcolm Warner described an innovative approach to addressing which would allow real-

time updating of information tailored to specific audiences. The presentation is attached 

as Annex A. 

In a brief discussion, the Board sought assurances that the proposals were consistent 

with GDPR restrictions and clarification of the pricing structure for individuals who wished 

to register with the system. The Board further thanked Mr. Warner warmly for an interest-

ing and stimulating description of the UBReg/Exaactly market offering. 

 

2 Chairman’s Update 

The Chairman reported that it was not yet certain whether PAF would be included in the 

forthcoming OFCOM postal review though that looked unlikely. He was pressing the 

AMU to make more of the success of the Developer Licence in their marketing. 

 

3 Geoplace synthesis of addressing databases 

Nick Chapallaz described the work undertaken by Geoplace to compare and eliminate 

discrepancies between some 550 datasets (including addresses that are not postal deliv-

ery points) and highlighted efforts in support of the response to the Covid pandemic in 

Wales to locate vulnerable citizens and those in need of special help. The presentation is 

attached as Annex B. 

In discussion, attention was drawn to an OFGEN Priority Services Register which con-

tains addresses of citizens with medical conditions who are dependent on the mainte-

nance of uninterrupted electricity supply. A lesson emerging from the efforts to deal with 

the effects of the Covid pandemic was the importance of accurate local data. 

In thanking Mr. Chapallaz, the Board welcomed the spirit of co-operation between Geo-

place, the AMU and the PAB. 

 

4 Scottish Census Trial 

Steve Goodsell reported on an investigation of the addresses classified as not able to 

deliver mail during the trial (PAB (20)4th Meeting Minutes, item 4). 

Further investigation in Glasgow had identified ambiguities in the categorization of rea-

sons for non-delivery reported from the field – one group of instances was where proper-

ties were boarded up, but it was unclear whether this was temporary or a precursor to 

demolition; another concerned amalgamation of units on an industrial estate where num-

bering had been replaced by business names. 



 

 

In discussion, the AMU indicated that the relevant standard field operating procedures 

for Delivery Offices would be reviewed with a view to removing ambiguities and improv-

ing consistency of reports of non-deliverable post. 

ACTION: The Board invited the AMU to update the PAB with the results of the review of 

operating procedures and instructions when an address should be removed from PAF. 

ACTION: The Board invited RM Ops to present how the PDAs now being issued to field 

staff could be used to update PAF at the October meeting 

 

5 AMU/RM Ops SLA (PAB (21)3) 

In a brief discussion, it was commented that the preparatory work now in hand between 

the AMU and RM Ops promised both a better grip on monitoring of regular data quality 

activities and appropriate flexibility to use contracted hours for unforeseen short-term 

projects. 

 

6 NYB/PAF study 

The AMU explained that, because of the coincidence of the effects of the pandemic and 

management restructuring in RM, not all the necessary information had been available in 

time for the meeting.  

In discussion, it was argued that the speed of transferring occupied addresses from the 

NYB file into PAF data remained an important element of PAF quality. The latest update 

on the implementation of the study recommendations had been in July 2019 and an up-

date was now overdue. Deferral to the July 2021 meeting was undesirable.   

ACTION: The Board invited the AMU to provide an update for the interim progress report 

in June. 

 

7 Data Quality  

The most recent report from DQM (Q21) had shown no change in the trend in accuracy 

scores and investigation was continuing into steps to reverse the small decline in re-

ported accuracy. The report is attached as Annex C. 

In discussion, it was argued that a comparison of when a walk in which DQM had been 

unable to validate the PAF address had last had its accuracy reported by the relevant 

delivery office could be a useful indicator of compliance with the AMU/RM Ops SLA. 

ACTION: The Board invited the AMU to look into the feasibility of using the suggested 

comparison as a trigger for action. 

  



 

 

8 Inter-PAB updates 

The AMU reported that the planned inter-PAB meeting updates would start in June. 

ACTION: The Board took note. 

 

9 Postcode exhaustion 

The AMU reported a case where urgent action had been required in the LN1 postcode 

sector (an area of 140 Km square) to accommodate postcodes for new property develop-

ment that would have exhausted the available new codes. Such occurrences were rare 

and in the past postcode exhaustion had been handled by the re-coding of the whole 

postcode sector. Apart from the Battersea case, where a large residential area was rede-

veloped, the latest instance had been in Cambridge in 2006. The procedure was disrup-

tive for citizens and both unpopular with them and expensive for RM. Hence, a novel ap-

proach had been adopted whereby three new postcode sectors had been superimposed 

over the existing sector for the new addresses, leaving postcodes for the existing 6,000+ 

delivery points unchanged. A copy of the presentation was to be shared with PAB mem-

bers in confidence. 

In discussion, it was argued that whilst disruption to citizens would be avoided, the impli-

cations for some non-postal users of PAF such as those undertaking geo-marketing 

analysis at postcode sector level would be damaged by the loss of coherence. Further, 

the effect on zonal pricing of advertising post could be affected and the implications for 

mapping were unclear. As the new development was scattered across the postcode sec-

tor the coherence of the new postcodes would be weak. 

ACTION: The Board proposed that even though the response to the LN1 issue had al-

ready been implemented, the AMU should open discussions with affected PAF users. 

 

10 PAB website 

The Chairman reminded board members that their comments on the PAB website would 

be appreciated as input to a planned revamp. 

ACTION: Those Board members who had not yet done so to send comments to the Sec-

retary as soon as possible. 

 

11 Next meeting 

13:00 on 22nd July 2021. To be held by video conference; details to be advised.  

The agenda will include an update on the implementation of the Business Names Study 
and a presentation by Rowena Humby of Starcount about its work on predictive analysis 
for marketing. 

  



 

 

Annex A – UBReg/Exaactly 

 

 

 

 

 
  

                                  

                                   

                                                                 

               
         

                             

                                                                   
        

                                                                
       



 

 

 

 

 

 
  

                 
     

                       

                

                                                                                   
     

                  

                                                                                     
                

     

        

                               

    

         

                                               



 

 

 

 

 

 
  

           

                                                   

                                                             
                                

                                                           
                        

                                                

                                                     

                                                        

                                                           

             

                
                     
                      
   

                                                            

                                                                          

                       



 

 

 

 

 

 
  

        

                                                

     

       



 

 

 

 

 

 
  

            

                                 

          

     

                                                        

               
         

                                                                    
                                                           
                                         

                                                                   
                      

                                                                

                                                  

                        

                                             

                                                     



 

 

 

 

 

 
  

   

                                              

                                                                 
                                         

                                                          
                                 

                

   

                                                             
        

                                                                          
                                

                                                                  
                                                                  
                                                                 
      

                   



 

 

 

 

 

 
  

                    

                                      

                                                 

                                                        

                                                                      
                                

           

                           

                                                            

                                     

                         

           

                                       



 

 

 

 

 

 
  

             

                                   

                                                
                                 

                                           
                                         
           

       

          

                            

                        

                             

                          

                 

        

                         



 

 

 

 

 

 
  

        

                                        

                                         

                                 

                                                              

          

          

                  

         

       

         

                   



 

 

 

 

 

 
  

     
            

             

                            

                                                        

                                                      

               

                                                                     
                         

         

                                             

                                             

           

                                                       

                                                              
                                         

                                                           
                                                        



 

 

 

 

 

 
  

              
                                                                
                                                                   
                                               

                             

                             

           

                                                            

                                                                  
             

                                                            
                                                      



 

 

 

 

 

 
  

            
     

                                                         

                                        

                                             

                               

                                           

               

                              

                                                              

                                  

                                                       
          

                           



 

 

 

 

 

 
  

     

                                                            

                                      

                                         

                 

                                         

                         

                                                                   
    

       

                   



 

 

Annex B - Geoplace synthesis of addressing databases 

 

 

 

 

 
  

                  

                    

                         

                      

                         
                                           

             
             
         

                  

                                                                                               
    

                                                                                             
        

                                                                                        
              

                                           

                                                                  

                                                                                             
                         

                                                                                             
                                            

                    



 

 

 

 

 

 
  

                  

            

                                
                              
                     

                            

                                
               

                                   

                           
                         
           

                           
               

                         
               

         
        

                  

                                                             
                                                                 



 

 

 

 

 

 
  

                  

                                                               
                        
                                                                

                  

                                                         
                                                                        

                                                                               
                          

                                 

                                   

                                            

                                  

                                             

                                               

                                                                

                                 

                                                        



 

 

 

 

 

 
  

                  

                                        
       

                                                                                                   

                                                                                                            
                                           

                                                                                            

                           

                                        

                                                                                    

                                             

                                                                   

                                                    

                                                                                   

                                                                     

                                                                                            

                                                                                        

                  

                                                

                    
                

                 
              

                         
             

                      
               

                        
                        
              



 

 

 

 

 
  

                  

              
                               
                             
                  



 

 

Annex C – PAF Data Quality Update 

 

 

 

 
  

                      

               
                                

                                   

                       

                

                  

            

               



 

 

 
 

 
 
 
 

  

                              

                      

          

                                   

                       

                           



 

 

 
 
 
 

                                   

                       

                           


