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1. MATTERS ARISING:

Postcomm

The Chairman reported that he had received a response from Collette Bowe of OFCOM stating that OFCOM had no current plans to work on postal matters.
Doxford Visit

A number of the PAF Advisory Board members would visit Doxford Address Management Centre on 29th September to review AMU processes and would report back to the Board.
Royal Mail/AMU link for Solution Providers
No progress had been made since the last PAF Advisory Board meeting to resolve the link from Royal Mail to the Solution Providers; this could still only be done through the AMU pages on the Royal Mail website
2. CHAIRMAN’S UPDATE:

Quality Working Group

There had been 10 nominations for this group, with a good split between End Users and Solution Providers. The Chairman would meet the AMU and Postcomm to make the selection of appointees.
Register of Interest

The Register had been posted on the PAF Advisory Board Website
3.   THE GENERIC LICENCE 
The Board considered PAF(09)44 and 46.  The Chairman reported that the Licence was in its final stages of completion but due to several late changes AMU would not be in a position to provide the final version at the meeting. PAF(09)45 had, therefore, not been available to be circulated.  The Chairman had been assured by AMU that the changes were in accordance with PAF(09)44  and would not affect any of the Board’s previous discussions/concerns. Nevertheless, the Board needed to see the final text as a matter of urgency.  

In discussion the following main points arose:

a. After the meeting between the Licence Working Group and the AMU on 4 September there had been 10 outstanding issues.  AMU had responded positively on most but there remained  two significant  areas of concern – compliance with the licence to operate and the restrictions on data creation.. 

b.  Royal Mail legal advice was that the restrictions on PAF use in the new licence were consistent with Clause 22 of the Royal Mail licence to operate.  The Advisory Board had been unable to check this as it did not have access to independent legal advice.

c. AMU had rejected the Board’s advice that the restrictions on data creation were unworkable 
d. When the licence was released publicly by Royal Mail the Board would need to be ready with a statement about the advice it had given and the extent to which tthat advice had been heeded.  The draft in PAF(09)46 should be amended to reflect more of the concerns of the Board about the fitness for purpose of the new licence as well as responding positively to the improvements over the existing licences.
THE CHAIRMAN, summing up the discussion, said that the sense of the meeting was that the Board should take credit for the improvements it had been able to achieve but should make clear that it still felt that the licence was over-complex, too restrictive in the case of data creation and left important interpretative issues open.  The draft public statement should be revised accordingly and Postcomm should be alerted to the need for compliance with Clause 22 of the Royal Mail licence to operate to be confirmed by its lawyers.  

The Board confirmed its agreement of the Chairman’s summing up.

4  

AMU COMMUNICATION STRATEGY
The AMU described the working communications plan in detail. A brochure had been produced to run along side the new Licence launch, user training would be provided through webex and through Account Manager visits, and adverts would appear in the national press.
The Board expressed concern that there appeared to be a 2-3 week gap between the planned release of the legal text on the AMU website pages and the explanatory material.  It advised that release of the two should be simultaneous.  THE CHAIRMAN requested that the key dates in the communications strategy should be sent to the Board and that copies of the explanatory material should be circulated for information.  The AMU agreed to control the distribution of the licence with the availability of  supporting material  and confirmed that the user training would be on the basis of demand with no preferential treatment  for Board members. 
        5. 
REVENUE NEUTRALITY
AMU confirmed that the revenue model had been adjusted for the late introduction of additional pricing categories and that the model still showed Revenue Neutrality between 2007/08 and 2008/09 and 2009/10allowing for a  5% tolerance. THE CHAIRMAN requested a full presentation to the Board of the revised calculations following the new Licence launch.

6.
AMU RINGFENCED  P&L
Royal Mail presented the ring-fenced PAF accounts (PAF(09)47) They informed the Board that they had already shared the information with Postcomm on a voluntary basis. THE CHAIRMAN, summing up a brief discussion, said that the Board had noted that profits in 2008/09 had been higher than the target return of 8-10%.  Consequently, it sought further information on plans for cost control and on the business cases behind the programme of PAF improvements that the revenue would fund.    The planned visit to Doxford might suggest further areas of possible change and improvement, as would, no doubt, the Quality Working Group.
7.
CONSULTATION ON POSTCODE CHANGES
AMU reported  a limited response to the consultation, the majority representing local authority concerns about their requests for changes, the use of counties in the address file and the ability to search the file in the welsh language.  
       8.
FUTURE MEETING DATES

Open meeting

26th November

Phoenix Centre, London 
